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INTRODUCTION&MOTIVATION

Taiwan’'s traditional grain retailers are operating under rising

orice volatility, supply instability, and increasing quality Results show that supply stability and price factors act

expectations. Yet supplier decisions still depend largely on as the main drivers shaping all other supplier criteria.
intuition, limiting consistency and strategic control. In contrast, branding and service quality are largely
Existing studies seldom examine how price, supply, quality, reactive outcomes rather than root causes. This
branding, invoicing, and service interact as a system. This suggests that improving core upstream stability—not
creates a gap for retailers who need clearer, data-driven just downstream service—is the most effective
guidance. strategy for strengthening supplier performance in

To address this need, this study applies DEMATEL to reveal
causal relationships among supplier criteria and DANP to
determine their strategic priorities—providing a structured,
evidence-based framework to strengthen supplier evaluation
and improve decision quality.

traditional grain retailing.
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